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1.  Call to order and welcome (President)
  Appel à l’ordre et mot de bienvenue (Président)
  Introduction of the Chair, Archie Campbell (John Chenier)

 2. Confirmation of Quorum 
  Confirmation du quorum (Chair)
 
 3. Adoption of Agenda  
  Approbation de l’ordre du jour (Chair)
 
 4. Adoption of 2015 Annual General Meeting Notes
  Approbation de les notes de la 
  Assemblée générale annuelle 2015 (Chair)

5.  Treasurer’s Report
  Rapport du trésorier (Ted Lawrence)
 
 6. Committee Reports 
  Rapports des comités (Chair)
 
 7. Election of the Board of Directors 
  Élection du Conseil d’administration (Chair)
 
8.  Greetings from Elected Representatives
   / Mots de bienvenue de la part des représentants élus

9.  Other Business / Autres sujets (Chair)
   
 10. Announcement of Election Results 
  Résultats des élections (Chair)
 
 11. Adjournment / Ajournement 

Annual General Meeting
Lowertown Community Association

L’Association communautaire de la 
Basse-Ville 

Assemblée générale annuel
13 June 2016, Jules Morin Park, 6-8:30pm  
13 juin 2016, Parc Jules-Morin, 18-20h30
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Dear neighbours, 

Welcome!  What a wonderful year 2015 was for us in Lowertown! 

Your actions and your voice contributed to a myriad of improvements in our community. 

Together you monitored every new development, provided substantial input on the kinds 
of development we want to see, and don’t want to see.  
You met Councillor Fleury, his staff, City staff, developers, 
business owners and wrote letters. In particular you helped 
shape the Upper Rideau Community Development Plan and 
the Trinity Development, making concrete improvements to 
both. You met with business owners to discuss the prolif-
eration of bars and licensed seats in ByWard Market. You 
worked tirelessly on improving the Market’s Revitalization 
Plan – which as recently been adopted.

You continued documentation of heritage properties and 
collected oral histories on North Dalhousie, culminating in a 
walking tour in July. You tried to halt demolitions of heritage 
properties and led community involvement to participate in 
improving others, such as 171 Bruyere and Our Lady School 
on Cumberland.

Together you worked for our environment, for safer streets for all, for more walking and 
cycling infrastructure, ensuring Ottawa passed a Complete Streets policy that is the best in 
North America, enshrined in the Transportation Master Plan, now the Official Plan. 

Together you ensured that the Ottawa River Action Plan passed. You planted gardens, im-
proved our parks, demanded an Urban Forest Management Strategy. Together you operat-
ed our ice rink at Bingham Park, and worked hard to ensure all could enjoy it. And ensured 
the art installation, which we just celebrated, remained on track. You co-hosted a Winterfest 
in Jules Morin and a summer celebration on North Dalhousie.

You urged that King Edward Avenue be made safer and that the Tunnel Feasibility Study 
be completed. You advocated that data related to safety and security in our community be 
released, and re-started a housing and homelessness committee. 

The Ward Council, comprising the presidents of LCA, Vanier Community Association and 
Action Sandy Hill and Councillor Fleury, met 3 times

You published a fantastic community newspaper, the Echo, shared news via social media, 
and paid all our bills and took minutes of all our meetings.

You volunteered in federal elections and voter turnout in Ottawa-Vanier was among the 
highest at 75.6%. It was bittersweet when we soon learned of the health challenges of our 
MP Mauril Bélanger. We are happy to be able to honour and thank him for all he has done 
for our community over his many years of service. 

Thank you all. And if you are new, you too can contribute to our community, no matter what 
your passion, we welcome you! I look forward to working together improving #mylowertown 
every day. 

Liz Bernstein, President, Lowertown Community Association

Image: Detail from Bingham Park Art Fence designed by Cairn Cunnane.
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Lowertown Community Association Annual General Meeting
MEETING NOTES – 25 MAY 2015, 
JULES MORIN PARK, 6-8:30 PM 

Number of community members present: 55

1. Call to order and welcome (Liz Bernstein, President)
Thank you to meeting organizers, businesses who donated to the silent auction, the Lower-
town Community Resource Centre for organizing the food, and Liz Mackenzie for preparing 
the Annual Report. 
Thank you to the Board of Directors and all Lowertown Community Association (LCA) 
volunteers. Particular thank you to the Board Directors and Liaisons who are stepping down 
from their positions: Jan-François Grabowiecki (Vice President), Sylvie Grenier (Director, 
Planning), Michelle Ramsay Borg (Communications and Branding Liaison), and Merle Reid 
(Echo Advertising Coordinator).

2. Welcome to Archie Campbell, Past President, Federation of Citizen’s Associa-
tions of Ottawa (John Chenier, Director)

3. Confirmation of Quorum (Archie Campbell, Chair) 
Confirmed that quorum requirements for an AGM (ten members present) was met via a 
show of hands.

4. Adoption of Agenda (Archie Campbell, Chair) 
Motion that the Agenda be adopted. Moved by Joel Weiner, seconded by Michelle Ramsay 
Borg. Motion carried.

5. Adoption of 2014 Annual General Meeting Minutes  
 (Archie Campbell, Chair) 
Motion that the Minutes of the 2014 AGM be adopted. Moved by Joel Weiner, seconded by 
Nancy Colton. Motion carried. 

6. Treasurer’s Report (Ted Lawrence, Treasurer) 
Treasurer provided overview of revenue, expenses and balance for 2014. Responded to 
questions regarding increases and decreases to cost categories between 2013 and 2014, 
and donations. Stated that donations are not solicited but gratefully accepted.
Motion that the Treasurer’s Report for 2014 be approved. Moved by Elaine Sigler, seconded 
by Michel Vallée. Motion carried.

7. Committee Reports (Archie Campbell, Chair) 
Noted that Committee Reports are in the Annual Report.
Question regarding Transportation Report and request to increase crosswalk times on King 
Edward Avenue. Michel Vallée, Co-Chair of the King Edward Avenue Task Force, indicated 
that this issue was discussed with the City of Ottawa who would not increase the times (ex-
cept late in the evening) because it would slow traffic. 

P.O. Box 53050 Rideau Centre PO
CP53050 BP Centre Rodeai
Ottawa, ON K1N 1C5

info@lowertown-basseville.ca
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8. Election of the Board of Directors
 (Archie Campbell, Chair) 
No nominations were provided from the floor. All positions were determined by acclamation.
 President: Liz Bernstein
 Vice President: Nathalie Vallières
 Vice President, Community Outreach: John Chenier
 Treasurer: Ted Lawrence 
 Secretary: Sarah Bonesteel
 Director, Planning: Peter Ferguson
 Director, Heritage: Liz Mackenzie
 Director, Business Outreach: Donna Kearns
 
9. Other Business (Liz Mackenzie, Director) Results of the silent auction were read 

10. Announcement of Election Results 
 (Archie Campbell, Chair)  No results to announced

11. Adjournment (Archie Campbell, Chair)
 The meeting was adjourned at 8:05pm
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Secretary’s Report: The LCA held ten monthly meetings in 2015. Average meeting atten-
dance was approximately 23 people. 

Meetings featured presentations from LCA committees/liaisons in areas such as planning, 
heritage, environment and active transportation, communications, housing and homeless-
ness, business outreach and safety. 

Others from the com-
munity who provided 
updates included Coun-
cillor Mathieu Fleury, 
Ottawa Police Services, 
ByWard Market BIA and 
the Lowertown Commu-
nity Resource Centre. 

The monthly meetings 
also included presen-
tations on a variety 
of topics relevant to 
Lowertown residents, 
such as planning and 
development, bylaw 
services, housing and 
homelessness, and safety and security. 
 
The board members met in advance of monthly meetings, and held regular meetings with 
Councillor Fleury’s office, various City staff members and other stakeholders on topics of 
interest. 

Sarah Bonesteel, Secretary

Secretary, Sarah Bonesteel solving world problems with 
President, Liz Bernstein– or was it about beers at Chez Lucien.

LCA Exec member, Donna Kearns with Robert Tritt , both mem-
bers of Planning Committee - early birds at an LCA meeting.

Se
cr

et
ar

y’
s 

R
ep

or
t



8

Ted Lawrence, Treasurer
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REVENUES: 2015 2014
ADVERTISING FOR ECHO 11,545 6,345
DONATIONS 810 2,125
GRANTS 5,891 5,684
PROGRAM FUNDING 0 7,000
RINK CONTRACTS 4,705 5,250
OTHER REVENUES 1,683 0

TOTAL REVENUES: 24,634$      26,404$       

EXPENSES:
BANK CHARGES 70 72
PROGRAM EXPENSES 0 7,000
ECHO PRINTING 12,815 4,081
COMMUNICATIONS 894
CONSULTANTS 2,640 1,000
EVENT EXPENSES 1,285 2,445
INSURANCE 591 590
MEETING COSTS 53
OFFICE SUPPLIES 639 645
PRINTING COSTS 0 922
PROFESSIONAL FEES 650 500
RINK MAINTENANCE FEES 750 945
WAGES 6,014 5,856

TOTAL EXPENSES: 26,402$      24,057$        

REVENUES OVER EXPENSES: (1,768)$       2,347$          

ASSETS:
CHEQUING ACCOUNT 23,015

ACCOUNTS RECEIVABLE 2,094
TOTAL ASSETS: 25,109$        

LIABILITIES & EQUITY:
ACCOUNTS PAYABLE & ACCRUALS 5,624
DEFERRED REVENUES 0

TOTAL LIABILITIES: 5,624$          

FUND BALANCE FORWARD 21,254
CURRENT NET REVENUE OVER EXPENSES -1,768
TOTAL EQUITY: 19,486$       

TOTAL LIABILITIES & EQUITY: 25,109$        

DEC31ST 2015
UNAUDITED

LOWER TOWN COMMUNITY ASSOCIATION
STATEMENT OF OPERATIONS

JAN2015 TO DEC2015
UNAUDITED

LOWER TOWN COMMUNITY ASSOCIATION
STATEMENT OF FINANCIAL POSITION
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Lowertown-West Community Association Constitution 

Article 1. Name
The name shall be the Lowertown-West Community Association hereinafter called the 
“Association”.

Article 2. Purpose
The Association shall be a non-partisan organization existing to deal with matters in the follow-
ing areas: 

1. cultural and recreational activities 
2. physical planning 
3. heritage character
4. environment
5. social and health services 
 and all other subjects related to the Lowertown West Community. 

Article 3. Area Designated
Area served by the Association shall be the north side of Rideau Street, east of the Rideau 
Canal, south of the Ottawa River and the west side of King Edward Avenue of the Rideau 
River, as boundaries as determined by the needs of residents.
 

Article 4. Affiliations
The Association shall co-operate with other groups on questions of common interest.

Article 5. Membership
Membership in the Association shall be made up of all residents in Lowertown West.

Article 6. Language
Business transactions of the Association, both at general meetings and executive meetings, 
shall be in a bilingual fashion.

Article 7. Amendments to Constitution
The constitution may be amended at the Annual Meeting or at a special general meeting 
called for that purpose by the Executive. Amendments must pass by a ⅔ majority vote. 
Amendments must be submitted to the Secretary three weeks before the Annual Meeting.

Changes: Proposed deletions stroked out, additions in bold italic. A complete copy of the 
Lowertown Community Association Constitution as amended March 19, 2007 is on page  22 
Annex 1 to this report. C
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Motion 1. That the name of the organization be changed from “Lowertown West 
Community Association” to “Lowertown Community Association”, and that the boundaries 
reflect that the organization serves all Lowertown residents.

Motion 2. That “4. environment” and “5. social and health services” be added to Arti-
cle 2 Purpose, as per the March 19, 2007 amendments to the Constitution.

Motion 3. That Sections I to VI of the Constitution (as amended March 19, 2007) 
be severed and used to create ByLaws. That any references to the organization’s name 
contained in the ByLaws be amended to align with the approved name of the organization. 

Motion 4. Be it resolved that the Lowertown Community Association create a perma-
nent committee on community safety and that the head of this committee be a member of 
the Executive of the Lowertown Community Association.
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June	  13th,	  2016	  
	  
Dear	  LCA	  members,	  
	  
I	  look	  forward	  to	  meeting	  and	  welcoming	  you	  all	  the	  Lowertown	  Community	  Association	  
Annual	  General	  Meeting	  on	  Monday,	  June	  13th.	  	  Here	  is	  brief	  overview	  of	  some	  of	  the	  initiatives	  
our	  office	  has	  undertaken	  over	  the	  last	  several	  months.	  
	  

• The	  new	  Mackenzie	  Avenue	  Cycling	  facility	  will	  consist	  of	  a	  two-‐way	  bike	  track,	  paved	  
primarily	  using	  asphalt.	  Planned	  completion	  is	  for	  December	  2016.	  

• Byward	  Market	  Revitalization	  Plan	  was	  approved	  on	  May	  11th	  to	  establish	  a	  
Municipal	  Services	  Corporation,	  which	  will	  manage	  the	  day-‐to-‐day	  operations	  of	  the	  
farmers’	  markets	  and	  the	  central	  market	  building.	  In	  addition,	  we	  approved	  a	  long-‐term	  
street-‐scaping	  plan,	  which	  will	  unify	  the	  street	  design	  and	  furnishing	  in	  the	  Market.	  	  

• OCH,	  the	  Lowertown	  Community	  Garden	  Committee	  and	  OCH	  tenants	  are	  working	  
together	  on	  plans	  for	  the	  Community	  Garden	  at	  171	  Bruyère.	  	  The	  garden	  will	  be	  built	  
in	  summer	  2016.	  

• OCH	  has	  invested	  in	  improvements	  to	  the	  façade	  and	  park	  at	  380	  Murray,	  leading	  
into	  Jules	  Morin	  Park.	  

• With	  the	  City’s	  Public	  Art	  department	  and	  the	  LCA,	  we	  unveiled	  the	  new	  art	  
installation	  at	  Bingham	  Park	  on	  June	  4th	  

• Lighting	  improvements	  will	  be	  scheduled	  for	  the	  basketball	  court	  in	  Bordeleau	  Park.	  
• The	  zoning	  along	  King	  Edward	  Avenue	  has	  been	  brought	  in	  line	  with	  the	  official	  plan	  

to	  create	  a	  traditional	  main	  street.	  This	  will	  help	  promote	  development	  along	  King	  
Edward	  to	  restore	  it	  as	  the	  boulevard	  that	  it	  once	  was.	  This	  progress	  has	  begun	  with	  
two	  new	  approved	  development	  proposals.	  	  

• The	  Truck	  Tunnel	  Feasibility	  Study	  for	  King	  Edward	  has	  been	  completed	  and	  will	  be	  
presented	  to	  Transportation	  Committee	  in	  September	  2016.	  

• The	  Uptown	  Rideau	  CDP	  sets	  out	  clear	  guidelines	  for	  development	  on	  the	  portion	  of	  
Rideau	  Street	  to	  protect	  the	  Traditional	  Main	  street	  function.	  This	  protects	  the	  	  	  	  	  3-‐6-‐
storey	  character	  of	  the	  area	  on	  the	  eastern	  portion	  of	  the	  area,	  transitioning	  to	  9	  storeys	  
closer	  to	  King	  Edward.	  It	  also	  allows	  for	  some	  density	  redistribution	  on	  a	  few	  large	  sites	  
to	  create	  a	  more	  dynamic	  streetscape.	  
	  

I	  look	  forward	  to	  the	  opportunity	  for	  further	  discussion	  at	  the	  AGM.	  

Sincerely,	  
	  
	  
Mathieu	  Fleury	  
City	  Councillor|Conseiller	  municipal	  
Ward	  |Quartier	  12	  (Rideau-‐Vanier)	  
(613)	  580-‐2482	  
mathieu.fleury@ottawa.ca	  
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The mandate of the Planning Committee is to respond proactively to planning and zoning 
issues affecting Lowertown and coordinates the community’s position on development 
proposals, planning studies and related initiatives that may affect the community.

The LCA, through its Planning Committee, participated in the Public Working Group that 
developed the final version of the Uptown Rideau Community Design Plan approved by City 
Council in December 2015.

It also participated in efforts to revitalize the Byward  Market through its membership in the 
Market Core team.

The Planning Committee also participated in the City-led initiative to update the By-Law on 
minimum parking requirements. and the Committee participated in the City’s Permanent Signs 
on Private Property By-law Review.

It reviewed and provided comments on a number of development applications including Our 
Lady School site at Murray and Cumberland Streets, 560 Rideau, 151 Chapel, 7 Clarence and 
235 King Edward Avenue. 

It met with city staff, representatives from the Councillor’s office and development proponents 
on a variety of development and planning proposals.

Members of the Committee were active in the community consultations conducted by the NCC 
on its National Capital Illumination Project.

It also scheduled presentations at monthly meetings on development proposals and issues to 
inform residents.

The Planning Committee meets the first Tuesday of every month except in July and August. It 
welcomes the participation of residents who wish to contribute to its agenda.

Peter Ferguson , Chair
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Heritage enthusiasts meet the last Tuesday of each month from September to June. The 
objectives of the Committee are:

To identify, document and advocate for the protection of heritage buildings, historic land 
   scapes and places of cultural significance in Lowertown;

To provide educational opportunities for and communicate with residents of Lowertown 
and the wider community about the benefits of preserving the area’s heritage

Heritage Designations (OHA Part IV and V)

Documentation and follow up on the list of designation requests compiled since 2011 con-
tinues. The requests focus on Lowertown East where there is no Heritage Conservation 
District, particularly on buildings along Rideau Street, King Edward Avenue, St Andrew 
Street, and around Macdonald Gardens.

Building Update

Despite presentations to the City of Ottawa staff and councillors, the community continued 
to lose heritage houses. Permits were issued for the demolition of 265-291 King Edward 
Avenue, 171 Bruyere, 281-283 Cumberland.

Canada Summer Jobs Students 2015

Received a Canada 
Summer Jobs grant 
for the 3rd year to 
study North Dalhou-
sie.  Two University 
of Ottawa students 
– Vincent Bergeron 
and Mark Farine - did 
valuable research on 
buildings and pre-
pared oral histories 
with residents, cul-
minating in a walking 
tour of Dalhousie 
Street in July.

Ongoing Community Outreach

Participation in a Heritage Ottawa lecture organized by Susan Ross, Professor in Carleton 
University Canadian Studies in January to talk about the work that has been done on 
Macdonald Gardens – history, built heritage, cultural landscape - and to consider various 
options for future community engagement.  Victoria Ellis, MA Student, Canadian Studies 
Heritage Conservation Program gave a brilliant overview. The website for this project is 
available at  https://macdonaldgardens.wordpress.com/

Multiple articles were written for publication in The Echo 

Walking tours 

Nancy Miller-Chenier conducted a walking tour in July in conjunction with the Lowertown East 
Residents Committee focused on selected Ottawa Community Housing buildings. 

Nancy Miller-Chenier

Co-chairs Liz MacKenzie and Nancy Miller Chenier

The community gathers at the LCA booth to sign up for the 
Dalhousie Heritage Walking Tour.
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LCA residents worked together for healthier rivers, trees and air, safe streets and improv-
ing active transportation, such as walking and cycling infrastructure, as well as address-
ing climate change and reducing our community carbon footprint.

In 2015 we joined other associations across the city in prioritizing the adoption of a com-
prehensive Complete Streets policy. Complete streets are designed with users of all ages 
and abilities in mind. LCA sent letters, prepared budget submissions, spoke at Transporta-
tion Committee Meetings, and hosted a meeting of the Community Associations Forum on 
Environmental Sustainability (CAFES) August 29 where representatives of 15 community 
associations and environmental organizations gathered with elected representatives. 

The Byward Market Revitalization Plan was a priority for walkability and cycling connectivity. 
John Wodehouse led a winter walkability audit, wrote articles and presented at Finance & 
Economic Development Committee regarding the importance of investing in our market. In 
November, City Council adopted one of the strongest Complete Streets policies in North 
America.

In April 2015 our efforts to protect our rivers bore fruit as the Federal Government contribut-
ed funding to the Ottawa River Action Plan, for which LCA had long advocated. The City is 
now embarking on phase two of the Water Environment Strategy. 

LCA urged the development of a new Forest Manage-
ment Strategy in response to the devastation of our 
tree canopy by the Emerald Ash Borer. Feliks Weld 
participated in the consultations, which continue in 2016. 
All are welcome to participate. Many have worked to 
improve our parks. At Cathcart Park, after many ash 
trees were cut, consultations began to enhance the park 
for kids, parents, dogs and their owners. Gardening 
continued in Bingham Park, as well as consultations for 
the new fence.

LCA joined 18 community associations in sending a letter to Mayor Watson to make cli-
mate change a “term of council” priority, and include funding in the budget. We co-hosted 
an event in April in Vanier of 100 people and all levels of government regarding the Climate 
Change Challenge. We co-hosted an event with Deputy Mayor Andrea Reimer of Vancouver 
on lessons from their 100% Renewable Strategy, and sent letters urging Ottawa to adopt a 
similar policy. 

LCA also shared information on the risks to our river, land and air associated with the pro-
posed Energy East pipeline. LCA worked with others to ensure environmental issues were 
discussed in the federal and municipal election debates.

In 2015 the King Edward Avenue Task Force joined the LCA and we met to discuss this 
transistion. We continue to monitor of the feasibility study for a tunnel to move the trucks off 
of King Edward. 

Join us!

En
vi

ro
nm

en
t a

nd
 A

ct
iv

e 
Tr

an
sp

or
ta

tio
n



15

Our community association is a member of the Federation of Citizens Association of Otta-
wa (FCA-FAC), which provides a city wide forum for community associations and citizens 
groups in Ottawa. For the past two years, I have been the LCA-BAC representative, and 
have sat on the FCA Board of Directors and chaired the communications committee.

Our membership in the FCA allows us 
communicate to others the uniqueness 
of  Lowertown, both our benefits and our 
problems.

The FCA has spearheaded a drive to 
establish Ward Councils where heads of community associations hold regular joint meet-
ings with their city councillors. Our president, Liz Bernstein, has been active in getting one 
established in our ward. 

The FCA has endorsed an LCA sponsored motion 
to improve the reporting of crime statistics in Ottawa 
and assisted in moving this file forward.

While the membership of the FCA includes a 
diversity of rural, suburban and urban interests, 
it provides great support for making communities 
stronger and the city better as a result. 

Every year the FCA-FAC recognizes community 
leaders in three 
areas,  a Builder's Award,  the FCA Award and the 
Lifetime Achievement Award. I am pleased to say 
that our president, Liz Bernstein is the recipient of 
the 2016 Lifetime Achievement Award for her ser-
vice to many communities.

I was also the member of the LCA charged with responsibility for Bingham Rink. The key 
icemaker and coordinator of the Bingham team is Justin Dyet who has been in this role for 
the past five years. It is a difficult job and Justin has decided that he has "done his share" 
for the community.  We owe him a great debt of thanks for his dedication over this time. 

Needless to say the LCA is activley looking for an individual or team to take over this im-
portant job which serves two important functions. One, it provides a winter recreation op-
portunity for the residents of Lowertown West. Second, since the city pays the community 
for this, it provides much needed revenue to the LCA-BAC to conduct our other activities.

John Chenier, Vice President, Community Liaison
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The Lowertown East Residents Committee is composed of community members who live 
in the area east of King Edward Avenue. Its main objective is to strengthen pride and belong-
ing in this culturally and economically diverse neighbourhood. Members target their efforts to 
finding solutions for identified concerns about safety and security. Residents focus on informa-
tion sharing, positive ways to use public spaces, 
working to engage other, and planning and carrying 
out community activities.

Established in 2007 as one component of an ini-
tiative called the Lowertown East Security Com-
mittee of Ottawa (LESCO), it is now a part of the 
Lowertown, Our Home (LOH) project.  This larger 
LOH project is managed by the Lowertown Community Resource Centre with input from 14 
community partners. Its primary goal is to increase the number of residents in Lowertown East 
that lead their own community development initiatives to improve overall quality of life in the 
neighbourhood. 

The Lowertown East Residents Committee holds meetings on the first Thursday of each 
month except in July and August. Speakers at the meetings generally include various LOH 
partners such as Ottawa Police Service, Ottawa Community Housing, John Howard Society, 
Lowertown Community Resources Centre. As well, the meetings are usually attended by 
Councillor Fleury or his staff and provide a forum for residents to raise particular issues of 
concern. 

During the warmer months, the Residents Committee organizes one hour walkabouts in the 
community to give neighbours an opportunity to build stronger connections while taking note 
of things that make our streets less welcoming. Occasionally the walks have a theme such as 
history or involve younger residents such as at Halloween. 

In 2015, 48 children and 70 adults participated and shared ideas on strengthening 
the community.

Sandra Pilote, Chair

The Lowertown West Garden Committee was created by the Lowertown Community Asso-
ciation and the Lowertown Community Resource Centre in 2015 in response to requests from 
residents seeking access to community garden plots in Lowertown. Members of the Commit-
tee are residents of Lowertown. The purpose of the Committee is to work with land owners, 
the City of Ottawa and other community organizations 
to establish space in Lowertown where Lowertown resi-
dents can grow their own food.

The committee is open to establishing community gar-
den space anywhere in Lowertown but is focusing on 
finding space west of King Edward Avenue as residents 
living in this area currently have no access to communi-
ty garden plots within Lowertown. 
For more information or to join the committee, please 
contact info@lowertown-basseville.ca. Li
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This has been a very active year for the Safety and Security Committee (SSC). The 
year ends with a renewed commitment to action on the emerging issues affecting secu-
rity in Lowertown. 

The SSC completed the first overall report on crime levels in Lowertown, using the Ontario 
Freedom of Information Act, to obtain crime statistics from the Ottawa Police for the period 
2009-2014. These statistics were analysed and presented to LCA members at the monthly 
meeting in February 2016. At the following meeting an action plan was presented and ap-
proved by LCA members.

One of the primary observations of the SSC continues to be the difficulty that exists for 
communities to get reliable, timely data on crime. Jan Grabowieki has taken the lead on an 
effort to convince the Ottawa Police Service to make crime data available on an open data 
link. Jan prepared a report showing that other cities in Canada and North America do a much 
better job of making crime data available. Jan presented his report to our Councillor and to 
the Police Services Board.

The main conclusion from the  analysis of crime data for Lowertown was that there has been 
a slight increase in crimes in Lowertown.  Both crimes against people and crimes against 
property have fluctuated in the six years under review.(See chart below.)

In consideration of the evidence of rising crime levels, the LCA decided to adopt a more pro-
active approach to Safety and Security Issues.  

The main elements of the plan include:

Formalise the Committee on Safety and include the chair of that Committee on the LCA 
Executive.

Continue a program of research including the collection of the data for 2015; engaging 
students from UOttawa to look at background factors contributing to crime; developing 
comparisons with other downtown communities in Canadian cities.

Continue support for open data access to crime statistics.

Trying to work more closely with the ByWard Market BIA to develop common approaches 
to improve safety and security.

In view of this new effort to respond to crime in LCA the SSC is looking for new members.  
Please contact the LCA through info@lowertown-basseville.ca if you want to get involved.

Norman Moyer
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A memorandum of  the communication guidelines was prepared and accepted by mem-
bers of the communications team in June 2015. Facebook has 6 main contributors                
(Liz Bernstein, Michelle Ramsay-Borg, Thierry Harris, Katya Kartashova,    

           Donna Kearns, Nathalie V. Martin. More are always welcome! 

Facebook

• The Facebook page has surpassed 800 likes (fans) as of April 2016.  In terms of distri-
bution there are 62% women and 35 % men. Greatest percentage of fans are women 
25-34 which account for 19 %; for males there is a tie at 10 % for 25-34 and 35-44. 
Geographic distribution: 588 fans in Ottawa followed by 40 fans in Gatineau and 20 
fans in Toronto and Montreal respectively

• Reach - Biggest organic reach day, Dec 12, 2015, when 3,595 hits were generated by 
“Mellos Diner operators hopeful despite slow funding campaign” 

 (note: Facebook only allows you to review last 28 days - yearly statistics not available)

LCA Website  

• The LCA website continues to increase in unique traffic averaging about 77 unique 
visitors per day (compared to 50 at the same time last year) but having less overall 
page views at 380 (compared to 400 last year) with each visitor averaging just under 5 
views per page. 

• As the e-newsletter is sent out monthly, it was re-focused to provide information pri-
marily about the monthly meetings.

• Media coverage  on LCA activities included 12 articles in 2015. 

• Echo page views at 172 for month ending April 19, 2016

• (note: Weebly only allows you to review last 28 days - yearly statistics not available)

Twitter 

• April 18, 1,222 followers ; 3721 tweets

• Last 3 months (91 day period)

• Tweets earned 71.9k impressions, 144 retweets and 205 likes. 

 (note–Twitter only allows a review of the last 91 days - yearly statistics not available)

Instagram 

166 followers as of April 18, 2016
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In 2015, The Echo grew to 16 tabloid-format pages, with 8 colour pages. Each quarter, 8,000 
copies are delivered by Canada Post to residents, community centres and coffee shops. The 
online Echo page is the most visited page on our website. 

Approximately 35 authors provided stories in 2015,. We welcome articles on all topics related 
to Lowertown and the Byward market. Content is published in English or French as submitted. 
Send to thelowertownecho@gmail.com

Various distribution systems have been tried, and Canada 
Post, although the most expensive, provides the best cov-
erage - proof that the paper reaches more residents is that 
we receive more advertiser and reader inquiries.

We had 27 advertisers in 2015. The management team is 
working on a streamlined invoicing and collecting system to 
make the financials more efficient.

Thanks to our advertisers who keep the Echo alive and to 
the LCA community volunteers for their work and support. 
We urge everyone to visit our advertisers and thank them for supporting the Echo.   

_______________________

Online Communications continued from previous page.

Looking Forward

• Adding more contributors to FB, adding Instagram / flikr accounts
• Better to do monthly tabulations than yearly. The 2016 Coms report will reflect this. 

More in depth analysis of content to learn how to better reach people.  More people 
needed to help analyze content statistics.

• Following and clearly communicating guidelines, increasing our twitter and Facebook 
followers. 

• Provide a greater diversity of coverage most notably from the various LCA committees 
to help raise awareness and generate new volunteer and engagement opportunities. 

Thierry Harris

OUR ECHO ADVERTISERS, 2015

Ottawa Lives Here, Coldwell Banker Rhodes real estate     
 - Patrick Smith, Diane Harras and Julia Hay     

Beechwood Cemetery  Byward Fruit Market ByWard Market BIA 

Carlos Design   Csilla Ékes Goldsmith Das Lokal Restaurant 

Daya Spa   Emilie Taman  Greg O’Donnell real estate

Lococina   Lowertown Brewery Lynda Cox real estate

Madeleine Meilleur, MP  Market Organics Mathieu Fleury, councillor

Mauril Belanger, MP  Patrick Smith Caldwell Bankers 

Ryan Cole real estate  Shoppers Drug Mart St. Albans Church

Stubbe Chocolates   The Everything Girls The Haunted Walk 

The Market’s Barber Shop Upward Dog Yoga
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Justin Dyet  2011- 2016
If you ever skated on the rink, played hockey, or enjoyed winter 
festival activities, at Bingham Park, you have Justin to thank. Your 
kids probably grew up playing on ice he helped prepare. For the 
past five years Justin has maintained our community ice rink, coor-
dinated volunteers, shoveled snow. It was a tremendous amount of 
work, all so we could enjoy our rink. He also organized a successful 
garage sale in the summer. We will miss you Justin but thank you 
wholeheartedly for all that gorgeous ice you gave us and wish you a 
shovel-free winter 2016! 

Sarah Bonesteel 2012-2016
Sarah has literally been the backbone of the LCA’s board for many 
years.. Sarah, who served as our secretary, has kept all of us orga-
nized. She kept all the work of the LCA moving: preparing agendas, 
minutes, invitations, contact lists, events, organizing a filing sys-
tem, and revising our organizational documents so we’re “legal”. 
She booked rooms for the events, and dealt with the city on many 
details. She triaged all the email enquiries.  Her minutes were works 
of art - incredibility detailed and timely. She will be sorely missed. 
In addition, Sarah coordinated the garden committee, plant swaps, 
clean ups, and brought not only efficiency and effectiveness to our 
board, but sensitivity, compassion and thoughtfulness to all of us 
individually and at our meetings. Bon courage Sarah (who is off to 
learn more French!) and thank you for continuing to help with our 
gardening committee!

Nathalie Vallieres Martin 2015-2016
Nathalie brought much enthusiasm to us when she joined the board 
in 2015 and has contributed in myriad ways - helping our com-
munications team with the Echo, social media - which has grown 
greatly with her help. She helped coordinate volunteer outreach 
and ensured we recognize the incredible contributions of all of our 
wonderful volunteers. Somewhat of a jane of all trades, she dabbled 
in helping planning, environment, and housing and homelessness 
committees get off and running at key moments. As Vice President 
she stepped in to help wherever needed, and we thank you Natha-
lie for all you’ve given us and thank you for continuing to help with 
safety, security and housing. We wish you well in your next steps.

Norman Moyer - since forever !
Norman has championed the cause of making our community safer 
and more secure for many years. He represented us on the BIA 
Safety and Security Committee, and, together with Jan Francois 
Grabowicki, spearheaded an innovative initiative to urge open data 
on crime statistics. Such statistics are necessary so we could eval-
uate the situation in our community accurately, and make subse-
quent plans and priorities to help reduce crime. 

He doggedly poked and prodded police and city officials, re-
searched, analyzed, prepared letters, statements and led commu-
nity conversations. We thank you Norman and hope you’ll still help, 
if not lead, in making Lowertown safer for all.
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LOWERTOWN-WEST COMMUNITY ASSOCIATION CONSTITUTION
As amended March 19, 2007

Article 1. Name
The name shall be the Lowertown Community Association hereinafter called the 'Association'.

Article 2. Purpose
The Association shall be a non-partisan organization existing to deal with matters in the follow-
ing areas:

1. cultural and recreational activities
2. physical planning
3. heritage character
4. environment
5. social and health services
and all other subjects related to the Lowertown Community.

Article 3. Area Designated
Area served by the Association shall be the north side of Rideau Street, east of the Rideau 
Canal, south of the Ottawa River and the west side of King Edward Avenue of the Rideau 
River, as boundaries as determined by the needs of residents.

Article 4. Affiliations
The Association shall cooperate with other groups on questions of common interest.

Article 5. Membership
Membership in the Association shall be made up of all residents in Lowertown.

Article 6. Language
Business transactions of the Association, both at general meetings and executive meetings, 
shall be in a bilingual fashion.

Article 7. Amendments to Constitution
The constitution may be amended at the Annual Meeting or at a special general meeting 
called for that purpose by the Executive. Amendments must pass by a ⅔ majority vote. 
Amendments must be submitted to the Secretary three weeks before the Annual Meeting.

SECTION I - EXECUTIVE
• The Executive of the Association shall be responsible for the operation of the Association 

and shall consist of 8 (eight) elected members and one non-elected.  These shall be:
- President
- Vice-Presidents (two)
- Secretary
- Treasurer
- Directors (three)
- The Past President is automatically an ex-officio member of the Executive.

• The Executive has the power to add non-voting members to the Committee.
•  Quorum for the Executive is 5 (five) members.
• In the absence of a quorum, within 30 minutes after the time appointed for a meeting, the 

majority of those members present may fix a new time and
• date for the meeting, and the Secretary notifies all members of the Executive accordingly.
• When a vacancy occurs among the duly elected Executive members, the Executive may 

appoint a new member to fill the vacancy for the unexpired portion of the term.
• Voting at meetings of the Executive is by show of hands and a declaration that a res-

olution has been carried. An entry to that effect in the Minutes is sufficient evidence of 
the fact, without proof of the number or proportion of the votes, in favour or against. The 
Chairman of the meeting shall only be entitled to vote in the event of an equality of votes.

• On any issue before the Executive, any member may request a secret ballot.
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• A member who does not attend 3 (three) consecutive meetings without valid reason is 
automatically removed from the Executive.

• The Chairman of any sub-committee as may be formed shall be appointed by the Execu-
tive.

• The business transacted at regular meetings of the executive shall include:
- opening of the meeting
- reading of minutes of previous meeting
- Treasurer reports
- Committee reports
- correspondence
- new business
- date for next meeting
- adjournment

SECTION II - ANNUAL MEETINGS

• There shall be an Annual Meeting of the Members to be held within thirteen months of the 
previous meeting at such time and place as may be fixed and declared by the Executive.

• Notice of the Annual Meeting shall be made public in both official languages at least 30 
days in advance of the meeting. A quorum for any Annual Meeting of the Association is 10 
(ten).

• The business of Annual Meeting shall be:
- President’s report for all activities of the association
- Financial report
- Committee reports
- Transact business as may properly come before the meeting
- Elections of members for the new Executive

SECTION III - EXECUTIVE ROLES
President

• Presides at all meetings of the Executive
• Represents the Association at public or official functions
• Reports to the Annual Meeting concerning the operation of the association
• Performs such other duties as may be determined from time to time by the 

executive
• Is ex-officio a member of all sub-committees of the Executive

First Vice-President
• Exercises the power and performs the duties of the President in the latter’s 

absence
• Performs such other duties as may be determined from time to time by the 

Executive

Second Vice-President
• Exercises the power and performs the duties of the First Vice-President in the 

latter’s absence
• Performs such other duties as may be determined from time to time by the 

Executive
Treasurer

• Shall coordinate all financial business to be carried out by the Executive and 
the Sub-Committees

• Shall be responsible for signing cheques along with the President or one other 
designated member of the Executive

• Shall have financial books audited, if requested, prior to the Annual Meeting
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Secretary
• Attends all meetings of the Executive and notifies members thereof
• Performs such other duties as may be determined by the Executive from time 

to time
Directors

• Participate in all functions of the Executive
• Perform such other duties as may be determined from time to time by the 

Executive

SECTION IV - TERMS OF OFFICE

Elected Officers of the Association shall be elected for a term of one year.
Any member running for the position of President must be a member of the previous Execu-
tive.
In the event that no candidates are forthcoming then nominations are open from the floor.

SECTION V - FINANCES

• The association is a non-profit organisation. All funds must be used for the attainment of 
the purposes of the Association within the Lowertown West Community.

• No elected officer of the Association shall be paid a salary, honorarium or shall otherwise 
benefit financially from the operations of the Association.

SECTION VI - RULES OF ORDER

All questions not herein provided shall be decided upon the principles laid down in Atwood’s 
Rules for Meetings and the ruling of the President or Chairman is so based on the Rules of 
Order, it cannot be appealed against to unseat him.
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info@lowertown-basseville.ca@

@MyLowertown

Lowertown Community Association
Association communautaire
de la Basse Ville
PO Box 53050 Rideau Centre RO
Ottawa ON  K1N 1C5

Lowertown Community Association

www.lowertown-basseville.ca
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