King Edward Avenue Task Force, Routhier Community Centre, June 19th, 2008 7-9PM 

Attendees: Peter Gould, Wylie Stewart, Michel Vallée, Edward Muise, Lorraine Laflamme, Marc Aubin, Barbara Myers
Note: The main thrust of this meeting was to get everyone up-to-date on the various issues. Our next meeting in August will be to consider our strategy going forward. 

1. Review of the Past Year

-A quick review was done of the past year’s activities including the community protest in April of 2007, and the forum held in June 2007. 

-For more information on both of these, please refer to the King Edward website site at http://www.lowertown-basseville.ca/index/KingEdward.htm.

2. Bridge – Update (Michel Vallée)

-The Interprovincial Bridge study continues to move ahead.

-In the past year, members of the task force have met with Madeleine Meilleur, our MP, Donna Cansfield, the then Minister of Transportation of Ontario, Benoît Pelletier, Minister of Intergovernmental Affairs of Quebec, and Jim Bradley, the current Minister of Transportation of Ontario

-Bruce Baker and Michel Vallée have been representing us on the Public Consultation Committee.

-Based on several conversations, it appears that the entire process including completion of bridge is still set at about 10 or 12 years, much to our frustration.

-There seems to be much more agreement by all parties involved that the priority is for an eastern bridge; however, it is the location that is quite contentious.

-There have already been three committee meetings. We missed the first meeting (summer 2007), because we had not initially been included in the consultations. 

-The second meeting (late fall 2007) was attended by both Bruce and Michel. Michel noted that there are upwards of 30-35 groups involved.

-The third meeting (early spring 2008) was attended by Bruce, and he later reported that he continues to try and emphasize the seriousness of the situation on King Edward. Meanwhile, it would seem that even kite enthusiasts are concerned about bridges affecting their air space near Andrew Hayden Park, one of the locations of a proposed west end bridge.

-Phase 1 of the environmental assessment will be completed in the fall, and the result will be one or more options for future bridges. For more details on the study, please visit the official website at http://www.ncrcrossings.ca/. Ironically, the website is currently unavailable due to traffic exceeding its capacity, but it may be available by the time you try it.

-Michel also reported that the councillors toured the Kettle Island zone near the Aviation Museum in the east end where one of the proposed bridge options is located. 

-It was reiterated that the MP and MPP for our constituency are opposed to the Kettle Island bridge option, while Councillor Bédard is waiting for the results of the study before making any quick judgement calls.

-We also agreed that we will continue to emphasize the problems that we are facing and leave the choice for the best solution up to the study managers.

3. Bus Lay-Bys (Barbara Myers)

-An informal meeting was also held regarding bus lay-bys on King Edward, York and George prior to the June meeting of the Lowertown Community Association. The situation is a bit confusing.

-Since back before the 1990’s, King Edward Avenue, York Street, and George Street have been used as a staging area for STO buses from Gatineau. There was no doubt that the amount of buses using this as a waiting point before going on to their routes was out of control.

-The STO stated that bus drivers could not start their routes on time, if they could not sit and park in our neighbourhood near Rideau Street. We countered that this is ridiculous given that most other buses in Ottawa do not park prior to the start of a shift, but in fact, time themselves appropriately between the bus depot and their first stops. This argument has never been challenged, but rather ignored.

-The STO demanded that they needed space in Lowertown for buses to park. 

-An informal agreement was then brokered between the STO and the City of Ottawa in the past year. The City of Ottawa agreed to find another location for most of the buses, while the STO would find 7-8 spots for buses in Gatineau.

-Recently, buses ceased using King Edward near Rideau as a lay-by; however, buses continue to use George and York streets. (about 80% of the buses are gone)

-The majority of the buses are now using a special lay-by built and paid for by the City of Ottawa in the north end of King Edward Avenue under the on and off ramps of Macdonald-Cartier Bridge. This lay-by can be seen from the corner of Boteler Street and King Edward Avenue.

-There is potential for additional space to be made for more buses, but Angela Rickman raised the concern (at the Lowertown meeting) that we may be concentrating too many buses in that area. This will have to be considered going forward. There is a concern that the STO is seeing this as a new bus terminal.

-Meanwhile, the STO has not, as of yet, kept its side of the bargain. Spaces have not been found for 7-8 buses on the Gatineau side as promised.

-The buses on George and York are there due to another problem. While most of the buses are coming off the Macdonald-Cartier Bridge in the afternoons, travelling down King Edward Avenue and starting their routes on Rideau Street, some buses are also crossing over into Ottawa via the Portage Bridge in Hull, and coming down Wellington and Rideau. The buses going east-bound on Rideau are turning onto Cumberland instead of King Edward (due to traffic apparently) and going in two directions. 1) Some are parking down Cumberland on George and York. These buses are waiting to start new routes on Rideau Street going westbound. 2) The other buses that turn onto Cumberland are turning onto Murray, connecting to King Edward Avenue, and returning to Gatineau via the Macdonald-Cartier Bridge. 

-The reason that the buses sitting on George and York are not driving up to the lay-by in northern King Edward is that they are having trouble accessing it. It has been indicated that a special “ramp” or access road needs to be built in northern King Edward Avenue, near the Minto Bridges to connect the northbound lanes of King Edward to the southbound lanes where the lay-by is located. If this is still confusing, then please contact us for more details

-It was also mentioned that a bus-only lane has been designated on Sussex Avenue between Boteler Street and King Edward Avenue. This lane is for buses crossing over the Macdonald-Cartier Bridge, connecting to Dalhousie, then Boteler, then Sussex, then finally King Edward, to access the new lay-by zone.

-The current problem is that the city is telling us that the problem of the buses on York and George may take up to a year to resolve. We consider this unacceptable, and think that an interim solution needs to be found.

-Councillor Bédard’s office appears to agree and will be tabling a report at an upcoming meeting of the Transportation Committee. The report is calling for the banning of bus lay-bys on King Edward, George, York and Cumberland.

-The STO also demanded a dedicated bus lane on King Edward going southbound during the afternoon rush hour for its buses at the lay-by to be able to connect to Rideau Street on time. In the past, we explained that there is very little traffic going southbound in the afternoons. Again, this has been ignored; however, the task force has decided that we are not necessarily opposed to the dedicated bus lane for now.

-If King Edward Avenue is ever reduced to four lanes, the task force has also stated that dedicated bus lanes could be part of the 4-lane solution to encourage transit.

4. Cathcart Crosswalk (Michel Vallée)

-Last year, City Council voted in favour of a crosswalk at Cathcart Street. The community was very supportive, while city staff have been vehemently opposed.

-On the community’s part, this goes back to the environmental assessment for King Edward Avenue. Originally, the City promised to replace the on and off ramps to the Macdonald-Cartier Bridge with a t-intersection. Thanks to our friends at the Delcan Corporation, who were the consultants, and to little support from the City, the t-intersection was removed from the plans to improve King Edward Avenue. The reasons stated were that it would essentially slow traffic down too much (really, down to the speed limit you might say?) and cause congestion. This original t-intersection included crosswalks at Cathcart and the new t-intersection itself. 

-The crosswalk itself has two positive effects. One, it will provide additional access to our park and act as a linkage in our neighbourhood. Two, it will force city traffic planners to implement some kind of traffic calming of the traffic going both directions, but especially coming off the bridge. 

-It should be noted here that traffic was found to be driving an average of over 25km/h over the speed limit at Cathcart Street on King Edward Avenue in a study in the late 1990’s.

-John Buck at the City of Ottawa reported that two out of three consultants from whom he requested proposals have not submitted anything to him. There is a concern, given city staff opposition to this crosswalk, that they are trying to kill its implementation.

Action: Michel Vallée will further pursue the issue in a few weeks to ascertain what is happening.

5. 4-lane Option (Marc Aubin)

-Wylie Stewart reported that the City of Ottawa is fast-tracking its bicycle network plan. 

-We always considered bike lanes a part of the 4-lane solution. If we could reduce the street to 4-lanes, then we want some of the space to be reallocated for bicycle lanes.

-We will have to continue to consider how we approach the implementation of bike lanes with or without the 4 lanes.

-Over the past year, we were able to convince City Council to endorse and pay for a $125,000 study of the 4-lane option for King Edward Avenue. The idea was to study the impact that had been realized since King Edward had been reduced to 4 lanes between the bridge and St. Patrick Street over the past year or two. The belief is that King Edward can function with four lanes, with some additional traffic, but allow for substantially more trees that could act a buffer from traffic.

-City staff have been dragging their feet on the issue.

-Council voted in favour of the study back in the fall of 2007.

-On March 4th, 2008, a meeting was held with senior staff at the City of Ottawa. The meeting included Councillor Bédard, Michel Vallée, Marc Aubin, John Verbass (Action Sandy Hill), and from the City of Ottawa: Nancy Schepers, Vivi Chi, Michael Flainek, John Buck, Rob Orchin, Bruce Mason, and Phil Kerridge. Marc Aubin made a 45-minute PowerPoint presentation on the 4-lane issue. The original intention was to discuss the process and terms of reference for the study. City staff were unprepared. After Nancy Schepers left for another meeting, Vivi Chi from Planning, and Michael Flainek from Traffic Operations, started squabbling. Neither of them wanted to take responsibility for the project.

-The meeting with the City ended with a promise that they would get back to the Councillor and the community in two weeks. They broke that promise, and the Councillor was forced to make an official inquiry at the Transportation Committee.

-Nancy Schepers responded and stated that the counting would be undertaken by Traffic Operations, and the study itself would be wrapped up into the review of the Transportation Master Plan being undertaken over the next 6 months.

-We still do not know who will be responsible, what the process or terms of reference are, or how the community will be involved. 

-Update as of June 30th: Marc Aubin sent a strongly worded message to the Councillor’s office indicating that City Staff appear to be obstructing the process and that they need to start communicating.

-Pressure will continue to be exerted.

6. Air Quality (Barbara Myers)

-It was reported that the Ministry of the Environment, City of Ottawa, and Ministry of Health are all investigating the quality of the air on King Edward Avenue. After conducting some preliminary tests, the Ministry of the Environment has a serious concern for one of the compounds detected and plans to undertake more testing.

-The City of Ottawa recently obtained a portable air quality instrument, and it is hoped that they will soon be mapping the extent of the pollution on King Edward.

-The combination of bus and truck traffic pollution has raised serious concerns on our part, and we will continue to watch for results.

Other Notes:

-It was suggested that we should consider holding another community forum this fall to keep the momentum moving on King Edward issues.

-Another suggestion is that we may need to take legal action. This would need to be explored somewhat more.

-There is still a great need to get Ottawa journalists interested in our issues.

-The idea of more petitions was also noted.

-The idea of getting youth involved somehow was also recommended.

Final Note:

Our next meeting will be a brief update if any of all the issues, and a focus on the strategy moving forward.

