	More incompetence at city hall??‏

	From:
	M. S. Aubin (m_s_aubin_esq@hotmail.com)

	Sent:
	June 29, 2008 10:51:49 AM

	To: 
	rdenley@thecitizen.canwest.com


Dear Mr. Denley,
 
My name is Marc Aubin and I have been a part of the King Edward Avenue Task Force since I was 18 in 1998. Mr. Denley, I've been told several times that I should try and contact you regarding City of Ottawa staff and their approach regarding the task force's experience with trying to solve the problems on King Edward and in our neighbourhood. It's become quite clear to the community that staff at the city seem more interested in process than they do in solving the city's problems. King Edward is, of course, one of these big soar thumbs in that long list of problems. The first and most obvious part of the problem is that King Edward, a residential street, was used as a temporary truck route four decades ago. I think you might agree four decades is not "temporary." 
 
Since 1986, the community has been bringing the same issues to the table and being given they same useless responses. Finally, after forcing the city's hand in a 1999 OMB appeal, the city was forced to go ahead with the King Edward Avenue Community Improvement plan from the old City of Ottawa. Intentional or not, Mr. X et al. at the Delcan Corporation managed to turn this project into a "renewal," and explained to the community that this was not a beautification project, but a replacement of infrastructure. There's a long list of grievances with Mr. X and some of the actions his corporation took during that process, but this is all to say that we're spending $40 million on this project and not much is going to change. 

Without getting into too much more detail, Mr. Denley, I'd like to share with you the following:
 
1) A video with sound that the Lowertown Community Association and task force presented at a community forum that both hosted last year. (see link below)
 
2) A link to the King Edward website where we've provided a huge source of material on King Edward. I really wish the Ottawa Citizen would consider doing a special in-depth look at the history of the King Edward issue. There's some real interesting stories that aren't mentioned on the website, because they are the human side of it. (see link below)
 
3) A letter that I wrote, out of frustration, to Councillor Bedard's office, last week, regarding the way city staff have been approaching recent initiatives undertaken by council and the community.
 
I hope that something peaks your interest and that you might consider writing a story.
 
Respectfully yours,
 
Marc Aubin,
King Edward Avenue Task Force,
Lowertown Community Association
 
1) http://www.youtube.com/watch?v=c0lT2VwybbY
 
2) http://www.lowertown-basseville.ca/index/KingEdward.htm
 
3) Email/letter
 

From: Aubin, Marc 
Sent: Wednesday, June 25, 2008 10:32 AM
To: 'Georges.Bedard@ottawa.ca'
Cc: 'Maria.Mcrae@ottawa.ca'; 'angdave@istar.ca'; 'michelvallee@rogers.com'; 'kent.kirkpatrick@ottawa.ca'
Subject: 4-lane Study - King Edward Avenue
 
Dear Councillor Bédard,

As you are aware, we have been having quite a difficult time getting any information regarding the advance of the 4-lane study from city staff. This letter has two objectives: 1) to review the issue and how city staff have proceeded up to now, and 2) to ask the same questions we have been trying to get answered for eight months.
 
City council voted back in late October 2007 in favour of an impact study looking at the long-term outcome of permanently reducing King Edward Avenue to 4 lanes from 6. Some city staff, especially traffic operations, were quite unsupportive of the idea; however, there was overwhelming support from council on this issue. The problem that we are having now is trying to get information. We have been trying for eight months since that decision to answer several simple questions including:
 
1) Who will be the person responsible for the study?
 
2) What is the step-by-step process that is being proposed for the study to be undertaken? (ie internally? RFP? etc)
 
3) How will the community be able to participate in the process?
 
We have several other questions, but these are the basic ones we have been trying to answer, and city staff have not been able to provide us with much information. Forgive me for my comments, but the way in which we have been treated throughout this process has seemed disrespectful on the part of city staff. While they are cordial in person, they seem almost completely unresponsive outside of meetings. Unfortunately, the impression that I have had as a partipant in this process is that either city staff do not consider this issue of 4 lanes or King Edward a priority, are disorganized, or are purposefully trying to obstruct the process given their opposition to the idea of providing any kind of relief to the community. 
 
After quite a bit of phone calls, and emails, and one or more cancelled meetings due to city staff not being available or prepared, the community finally had an opportunity to meet with staff in March. In this recent meeting held between senior city staff, your office, and members of the King Edward Avenue Task Force and Action Sandy Hill, we were witness to squabbling between city staff members. While I appreciate that city staff may not have known how to proceed with the study, I should remind everyone that it had already been five months since the decision had been made by council. The original intent of this meeting was to discuss the process that would be undertaken to proceed with the impact study; however, given city staff's disorganization and behaviour, we were not able to agree to more than a promise that they would follow-up with us in two weeks time to let us know who was responsible for the study. Meanwhile, the community, especially myself, took a great deal of time preparing a professional slide presentation for this meeting and have made every effort to be patient with the process; however, it takes two to tango. 
 
Two weeks passed. Three weeks passed. Your office sent emails, and I made phone calls and sent emails, but there was total silence from the bureaucracy. How can a city function this way - where city staff, who knowingly disagree with the stance of city council, continually ignore the council directive and have no decency or respect to give your office or the community a response.
 
Finally, frustrated with no responses on hand, you suggested that a point of inquiry could be made at one of the recent Transportation Committee meetings asking for an update. You went ahead and made this inquiry, and finally, Ms. Nancy Schepers returned with the reply that Traffic and Operations would ensure that the data required was collected (even though much of the data already exists), and that Planning would include the 4-lane study within its TMP review (even though this is a separate study requested outside the TMP process). I am, in fact, quite concerned about the fact that city staff have decided that they will roll this into the TMP process. This was not what city council asked for. They asked for an impact assessment based on the evidence collected while King Edward was reduced to four lanes. The 2000-2002 King Edward Renewal EA already included a theoretical review of the network and the impacts of reducing traffic. Even the King Edward Avenue Task Force was able to come up with credible, preliminary, and useful evidence in a very short time-span, which reported on the 4-lane option based on traffic data that has already been collected.
 
So, after eight months, this is the progress we have made? Is this how city hall usually proceeds or is it possible that due to staff's unsupportive stance, they have ensured that the 4-lane study is pushed off as far into the future and as deep into the planning process that it will never get a fair and unbiased assessment - one that is inclusive of the fact that the community has been waiting for some kind of substantial relief for four decades, the OP, TMP, city council, and the community all support the idea, and city staff have had no other solutions to the problems. In fact, every solution that is brought forward to council -- whether it was for a t-intersection to replace the on and off ramps to the Macdonald-Cartier, reducing lanes, removing bus parking, adding a crosswalk, providing traffic calming measures, and providing bike lanes -- time and time again, staff as well as the Delcan consultants involved have come back with a resounding No.
 
Why is it that the community is forced to advocate for itself in such a manner whilst the city fails to respond to issues that have been raised regarding King Edward Avenue since the 1980's? The catch-all answer from city staff and consultants that a bridge in the east end will solve all our problems has got to end. You can not continually tell a community, which is faced with a serious and inequatible quality of life situation, to wait for decades and decades before you will engage it and begin to solve the problems.
 
In times like these, one starts to taste the bitter pill and wonders why anyone would want to live in the downtown area given the incapacity of the city to deal with the problems it faces and to engage the community and to face problems head on. We have the highest poverty and crime rates in the city. This is the fact that really indicates to me the reason for little action on the part of the city. The poor are always last to be heard and that seems to have been the case for four decades, now.
 
I implore you, Councillor Bédard, to act on this email and ensure that city staff stop what appears to be an obstruction of the democratic process and to start engaging this situation before it erupts into a storm. 
 
Respectfully yours,
 
Marc Aubin,
Four-lane Option Lead,
King Edward Avenue Task Force

cc. Maria McCrae, Chair, Transportation Committee
Angela Rickman, President, Lowertown Community Association
Michel Vallée, Chair, King Edward Avenue Task Force
Kent Kirkpatrick, City Manager, City of Ottawa
 

